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Strategic Inventory Management

UANAITUATLUONA

wangesil douiulviiznausulainlassuunisusvisdudiasads einaduuazdudidnsiagy wiasuisa
Sinevitlgmn  nudensuiinisilasdusasudly  dauwr  Wanuwssuliaansawtsduuasduindaug
ihwinauasasdnslaattoflsedngan msagvinduiuldousmsdudmaadouazadodudr Suilusas
fimsvihnuilszanuduldadtssannaas  wianolsunagnslunisvinoulul  TaansdaAanssunlugd
yamAn (Non-Value Adding Activities) uazzdaanugailar (Waste) lunnan naiuizasnda&udrlv
wuald  nufenninwmaTuladassumamnidiianisianisdudiavadvatofissuy  Wiaaasdunudus
uarnsusuIsuifilssdnsnnuazlssdninagoda

Lidann

e MIFAIANTRUAAIAAY LAZAANTTUTUARIRUAT

e sunuiuaainay (Inventory Cost)

o MIIANTsTUURTIUNAIRIRAnAd N NTuASIRUA
e  ANTUIMITIRNTAKIAUATLUL ABC Model

o mslfulouazmsianmisiiaanisinadudinende
o asusmisiladuduesuanulaandaluadodusn
o AvdamsanuaraInlundedud

¢ KPI &hufuiuAraaadue

e nsdldnm

e  Workshop

[N

o aNLG LN ausy

'
o

wilnugsuAntausuTadafnd-dwwataiy / 2ud / ad9 / adodudt uazgiiiaiiag

suuuunisidnausu

ussene way Workshop nseid@nun fnufiié

TaTLIAN

SoftLogic Center Co., Ltd. Hotline: 086-356-1539, 063-359-8887
Email: info@softlogiccenter.com Website: www.softlogiccenter.com



