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- PODC Model (Plan, Organize, Command, Control, Appraisal, Improve)
1 | = (%4 = - =l 1
AIuN 2 nsusuITInAIsIdvnaans aaacr'ls dnscrununisaning'ls

2.1 msudmsdanisidnagnsda vinoulvdsa Taausuisianisiaaldlsslauuain
ilRFaaalunauan iNalsWmuasans TG uTadviu atvfidsenanmnunnnga

- flRFaasvinulvaisa wavutinanayls
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- SPMS (Strategic Performance Management Model)
- Strategic Thinking Model
- PDCA, PODC Model
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- 5 Force, PEST, Other
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AsitAsIsiavAnsaunan 7S, BMC (Business Model Canvas)
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Core Value & Culture was Happy Employee
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- Knowledge & Tools
- Strategic Thinking, System Thinking
- Factor Solution

- SWOT & TOWS Matrix



- Design Thinking, Creative Thinking
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121 Functional & Managerial Competency
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- VDO wuvatingefiniie
- Intrinsic Reward WuINANTINSIUD 91N
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- ussena 35 %
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