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COACHING: Results a Strategic Tool for Leaders
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1. unuvnuasinluAalssdd 21 (The role of LEADER in 21 century)

a. vin'lusasrun (Why LEADER?)
b. smmumsﬁnmvsaaNummamﬂm (The study : LEADERS of the future)
c. a3avitauacriin 13 Wnue ianiuasa (LEADER's toolkit : The 13 skills LEADERS
need to succeed) . .
2. COACHING ip3avfianmvnagnsuaditintianadnuiiluida (COACHING for Performance a
Strategic tool for LEADERS

a. ixqfuduisasweiunmuluavdns (Nowadays, development methodologies)
b. COACHING é@aagls? (What is COACHING?)
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c. mamn'ldazlsannnns COACHING? (What are the expected results from
COACHING?)

d. vin'lusas COACHING? (Why COACHING?)
e. 3 dunaudunis COACHING (3 steps of COACHING)
fupaun 1 : 3uAs1e COACHEE (Step 1 : Analysis)
1. tn7avfiadszisiumnunsanuay COACHEE 6ha COACHEE readiness
(COACHEE readiness tool)

2. Uszifiuifnnsdassuay COACHEE e DISC (COACHEE type on DISC)
5 3. dsuifiudiayasaudlrzay COACHEE (COACHEE 360 degree)
duaauii 2 : sittiunns COACHING (Step 2 : Action)
4. COACHING shanangunizaaunui (COACHING by dialogue)
5. n15 COACHING sihad1au (COACHING by question)
5 6. 15 COACHING 612135n1561199 (COACHING by others way)
duaauii 3 : dsyiiuwanis COACHING (Step 3 : Assessment)
f. nayuagaudsauasnis COACHING (Key success factors of COACHING)
g. adassauasnis COACHING (COACHING obstacles)
h. &ussauzuad COACH (COACH competencies)
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