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Effective Communication for Management

UANATUATIUANA

‘luumﬁﬁmawf{oLﬂur;lmiaumi‘nms’(u”n“s‘llnﬂ"l,m”ar;i'mu'mu'mumma n:\sé”iamsmﬂ’luuazmﬂuanaoﬁns
aEI'IO:Jﬂ'S"NVIﬁﬂ‘]WL‘]Ju‘lﬂﬂ:lﬂ'lﬂm‘l/l?.hﬂTMEOﬂﬂSﬂS”&HﬂT\NN'\L‘iQ Aatlunsweiundsulgedsedndain

msaamsmamumnﬂu‘luamﬂsmLﬂutiaomﬂm

oty uanamsmnwmiaamsasmmua*ﬂ’uao”l,maanLmnmea‘luwLmanin“l,mLiﬂusmmumﬂua“
mmdmmwaomsﬁams "l,mLsﬂusmmﬂmswmmmm:r.mdmzuﬂaomsﬁams il areA1IsaINAIaN
Wnrensle dinmensdona fnsaruaaLdvaasnsiagnsuasauladuazainsa e laanis
ﬁamsmaaNauLwammL°1n°laIumsmmuﬂsumumunuamomm uanmnuwLman'smu"l,msﬂusms
Laan’tmﬂsaana‘tums&amsmaqmuaﬂmnmsl‘tuﬂawumaamauﬁomm'smLLaJLaJmsm‘Lumsﬁams

Januscava
e Increase awareness to communicate effectively
e Understand self communication style and other’s style
e Know how to maximize communication skills
e Learn how to use feedback to develop team performance
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Part 1: Communication Skills

- Impact of communication to the success of organization
- Why Communication fails

- Component of Successful Communication

Part 2: Communication Styles

- Discover your communication style

- Analyze Strength and Weakness of each styles
- Reading other styles

- Technique how to flex your styles

Part 3: Essential Skills for Effective Communication
- Questioning Skills

>>>0pen-Close end

>>>Questioning Technique to understand the others

- Listening Skills

>>>5 Laws of effective listening

- Feedback

>>>Positive Feedback

>>>Negative Feedback
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