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Content
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Module 1: n15uEM1sHan15ij1iRe1u (Performance Management System : PMS)

NINSIN
1. Ug1u999 PMS
2. dumauaas PMS
1.1, nenavueLTuang (Goal Setting)
1.2, MIRARINKAN1TUT LR (Monitor & Review)
1.3. nrdsziiunan1sU IR (Performance Appraisal)
1.4, N13UAHANTIUIRY (Feedback)

1.5. NI19ALANARLLNLY (Reward)
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Module 2: inA2:1lanu Balance Scorecard (BSC)

1. an1e4 BSC
2. 4 yuNevdnAny
1.6. Financial
1.7. Customer
1.8. Internal Process
1.9. People
2. mmﬁﬂﬂmiwd’m BSC U KPI
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Module 2: 1312838019 MUUA KPI Anngu)dn191 1in

1. KPlApezls

2.1. 3an19N1uuA KPI faauan SMART

2.2. Workshop : #nnnuum KPI THanuzaun
2. dszinnaas KPI

2.3. Corporate KPI

2.4. Individual KPI
3. dsmnnaaadvung

2.5. WuNeTEIAUNIN

2.6. W@

1.1.1. Workshop : KPI fialmadieifsunns foluudisnnnin

4. BAUIZNEUNIAIFINLR KPI

27, winfianusuRaTey (Job Description)

2.8. %’ﬂ KPI (KPI Name)

2.9. whuwne (Target)

2.10. ﬁ”fmﬁﬂmwzﬁﬁﬁa&l (Weight)

211, Aanawnie i g dn 5 (Key Initiative)
5. mmmmfu KPI (KPI Cascading)

Module 3: Workshop : Elnfuiun KPI lu9a14a39nsandduanuingnsg

Methodology
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1. usgaNg
2. Workshop
3. Anufum
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