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Afnsdsundasatinenas  dulua  lsiame  vidliasdniswaiusad dadusdiulsiiuiunnni
fomansznusanisedinudesninsanavitAanaluidoay (Negative Impact) siamudisauagadrnis
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Hulszauanuiunilodelunslfisaisdaialviasdnsiaussausudounsaiaonaiazussaiihning
mmammmaﬁﬁujoﬁ’u”ﬁ NAUaRANINENaYANTIIL T usasAuaiany (Vision) uazaisAa (Mission)
AavavAnIslvidaLau wazsavdasnsiviAmaaclasunnuatehaoiaaslansuiavinununagng
(Strategic Plan) saudioununisanfiuou (Action Plan) aasusasdiuoulvigsanadasduiidmeiiasdnns
Fa9NT1TUTIR ﬁaﬁa'juﬂutﬂmmﬂahﬁcyd’m%nn’mi’uﬁumaoaoﬁms (Organizational Goal)

Balanced Scorecard (BSC) wag Key Performance Indicator (KPI) daifluia3asfianisusvisdanisilazuy
asaansuatnannniuiaiasfiaifidsvdngain  wazansatiudaanuausalunsudeiiuaasaddnis
fluatned  iwngavzhavinlinssiuourasasdnisiicnuasaurauifididasie 9 Midasa
ANudEIsuavaddns leua ddeun1sdu (Financial) fidgae (Customer) fidinszuiunislfiiconu
aalu (Internal Business Process) fifinsizaugiiasnisiadayifiuianuaswiinonu (Learning and Growth)
foifun1sin BSC uwaz KPI anlaisznaunisnoununagndazsasiuayulinsinvinununagnsuas
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o avsdunuiaFeil Walviuinfunisdmunlauinladomaiialunisienziasdnis waztinanlaiu
wwnlunsiviuaidaail (Vision) ansfia (Mission) waziladaainuasa (Critical Success
Factor) uavasAn1sTaaiin Balanced Scorecard wuay KPI unlaifluiadasiiazhawmiunnisiavin
LHUNREENEUADIDIANTULRYUDINUIEIUTA TlszdninnuaziAiananuauaalunisetfiueiuunn
flodiu

wiann

o msAuadIdavidd (Vision) ansAa (Mission) uasnaans (Strategy) uavavdnns
o msiuainnlstavAtaaldudn SMART

e Balanced Scorecard (BSC) : wa3avfiasduiuusuisuazinnns

o szlazizavnisin BSC 1uldluavenng

o msimuailaiaanudsa (Critical Success Factor) iansiavinununaans

o AsavmdTananisUfdeoru (Key Performance Indicator KPI)

e nianasIsanIsaLiueu (Performance Measurement)

o ilaynn adasse uazaivszivlunisin BSC 1uld

SoftLogic Center Co., Ltd. Hotline: 086-356-1539, 063-359-8887
Email: info@softlogiccenter.com Website: www.softlogiccenter.com



\ sdwuunisidlnausu

o

ussene way Workshop nseidnusn fnlfall

N\ Anannsg

InennsL ey

SoftLogic Center Co., Ltd. Hotline: 086-356-1539, 063-359-8887
Email: info@softlogiccenter.com Website: www.softlogiccenter.com



