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Strategic KPI and Effective Action Plan
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AsAIKUQ Vision

ANSANHUQ Mission

ANsANKUQ Key Indicator

nNIsAIKUQ Corporate KPIs

NISNS=ELUIRUIEDVANSILUIHUIEHRUIEVIU (Section or Department KPIs)
AMsYaMuUWUSDVSULUIKUNE (Action Plan)
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awnsafiKuQ Vision 10

awnsamKuQ Mission 1A

awnsamKuQ Key Indicator 1a

awwisanHuQ Corporate KPIs 10
awsans=ULUNHUIgDVANSHLUNKUNYHUDYVIUTG (Section or Department KPIs)
aW1snaSIDADULA:DUIAUWUUAUEATS (Action Plan) AsousulUNKUNgUDVDVANSIA
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Strategic KPI Setting

e Vision

e Mission

e Key Indicator

e msAMKuaUIKUIgULUU BSC ua: PQCDSS

e Corporate KPIs Setting

o msmKualHUIEBYNAYNS (Strategic KPIs)

e NQaDVDINUUULUIHUIYS:AURLIYVIU

e sUuuUUNISIOWALAzNNSSIEVIUNE KPI

e WAUAUG misAKua KPI tRaaandovnuddenad
e MSUS:yNAWE KPIs & Action Plan tUS:UUUSHISWavu
e MSIAWA S1IYVIWUWA LAzMSAQMUNA
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e HAUU:UNTQYINENNS

Action Plan
e UWuUjuamshoo:ls
e UWUUFUEMS IKDDUHEDCIDINLWUDIUBU a HEDTU DEvls

e MuGovbuwudnuans

o MsSarmuwulfUaMIsHduaauD:IstnY

e MSYQMUWUUAUGMSUUU GROWTH Model

e ADWEUWUSUDY Action Plan fiutdpvvuus:iieu

e WAUHUA nmstdgu Action Plan a2 GROWTH Model
e asuua:zuinlausumuviu

e HAULU:UNTQYINENNS
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Quality Management System
Quality Assurance System
Quality Control System
Environment Management System
Human Resource Management
Performance Management System

Professional Leader Development Solutions



