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g 1: vin'lueiay “1Huieu”(Why Supervisors?)

unuM wihnwazaNusufatauuadiininugaini (Roles, Functions and Responsibilities of
Supervisors)

o MutUAlsTauAINESA (Successful Supervisors)

il 2: udrnsaulav (Self Mastery)
o unladnwarwadinssuuavauiay (Knowing Self: DISC model)
o msasusI TN aluauias (Self Motivation)
o  Woauurautavatnvaaliias (Continuous Development)

& 3: udu1siin (Team Management)

uBrIsANNLaNa1Y (Manage Diversity)
ganulinelanazussenniduadnissindiadu (Trust and Cooperative Atmosphere)
AsRassatvFulaaau (Responsible Communication)

&3519u159391a (Motivation)

nssgaununasnsivitdayailaundu (Coaching and Feedback)
Jansanudaudvaivdsoassd (Effective Conflict Handling)
nsusnsnstdasundas (Change Management)

&Huil 4: UBrUNsHAIIUY (Performance Management)
o AsAmuaLtihKuNg ATILKUIIU ANTuauMNNaIIu (Target Setting, Planning and
Delegation)
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o msuAflgui dadula uazarsusuilseauatinesaiilas (Problem Solving, Decision Making and
Continuous Improvement)

¢ MsuIMITNINENAST (Resource Management)

e M5UsKNsLIA1 (Time Management)
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