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Coach the Coach

UANATTUALLUCOHNA

TusugEinasdns Husnisusamninnudvinfludasdausudnidnslunissauunazudniainenlunis
faunu nadanduiusanuaraeanulineta asunsasaunulvigniasfanisdauslsdatide
760157 filszdndnnuazdniauaniuingilseaduasniswoun
ndngasiaanuuuiniaaldifaninazslununisausuiiuga dssnaunsdidnuidegsia ilalviginaysy
TaFuaug anurnlalunseuiunssaudu LasUNINNUAAIHNFA UMY LHUANNLN TN ULAINATN
AIFILNAWAANTIN N1TEsI9ANNTIINTA MsFunadnssulvitningduyaainsylaiunisgauiu 1iu
wIeAKFauuaITninlldssgnsldlvinseanugaunsel dnrazunna wardnsaruadasdns e
atufidssdNE A WFIRA
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nauscsiva

o LFNATNANNNT ANNLNTIANUNINLLRZUININN U TAYU

o 1ilsziiiu Coaching style wavautadiaalduuunagay

o Jienunladleduavnaazyaaasianannis DISC

o hlandnnsiddeyuay Core Value uavnsiaAziif

o Buuiinueiiniunaznafialunissausuuardiuluuunisiduuasnadinssulivuneg

e Buusfiumauuasnis coach Taaly GAP lun15319umunTs coach wagdalinuunanswaun

o &usadnvin Action Plan Tvdaamaaasdutihuunauasuaains (Employee Performance Goal)
wagtihuunauavasrns (Organization Performance Goal)

wWiau

UNAR UINNITADINNT LA
Auddauazsduuuaasnisiaad
aflauaaiAuiG

>ANTRTNY HaFUNUS
>Asdsvanulinela
Winweuazmaindiusunisiaa
>asanusduuuwafinssuuaseu (Reading the People)
>n1sdutne (Observation)

>n1sWy (Listening)

>n5e9AIau (Questioning)
nashiadayailaunau (Feedback)
>astvdayailaundurdouin
>astvdayailaunduidauuuuasIdssa
AszuunsTdaiddszansaw
>Asiesvinagidasdanasing (Gap)
>ANTLOBENATAAUNTIAY
>asAuatihnuneg

>atianslaa

>3 1L HUNSTULARLATAAANNA
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N\ A5nsilnausu

ussene way Workshop nsei@nun fnlfiié

N\ Inanns

Jnennsefidienangy

N mnned s

HUsnsseiugeuavaddns (Executive Management) eusnsseeunane (Middle Management) 6jdan1s
(Manager) #niineu (Supervisor) gj1invin (Team Leader)
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