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Delegating Aim to Effective Results for Leader
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1. uninaadeinludnIssei 21 (The role of LEADER in 21st century)
a. vir'lusiagrfin (Why LEADER?)
b. MevunsAnmFasgiiuivauiaa (The study : LEADERS of the future)
c. 3asfianaciin 13 vinwy taanudsa
(LEADER's toolkit : The 13 skills LEADERS need to succeed)

2. nMsuauInaausaauiula ndandoususia (DELEGATING with confidence :

Avoid being overworked and overwhelmed)

a. Uselaminasnisuaununaiu (Benefits of DELEGATING)

b. fuanaduanaialsuaunanaaulsuad (Warning signs)

c. MaeraudINaun1suaununasu (Preparing to DELEGATE)

d. nsuauninaTaamsdasnsidlsz&nanin (Making the assignment by effective communication)
i. ag'lsasuaunung uazaylsliais (What (and What not) to DELEGATE)
i. Jvazvinaasdandu (Task analysis)

iii. vinauvilaiianaumane (The right person for the job)
i. 3 wilandniamuaisa (3 keys to success)
1. K1 TvitAasé (K1. Self - esteem)
2. K2 w1 (K2. Empathy)
3. K3 &tfuayu (K3. Encourage)
i. gun3aaunun (Dialogue way)
iii. 293slunsEuNUIRan1suauvanasu (Interaction loop)
1. sz (Open)
2. adunea (Clarify)

. a1, wugiin (Questions / Suggestions)

. 5ulls, mausuav (Listen / Respond)

. 2adTy, Wanuhawda (Commitment / Help)

. udavANsiula (Confidence)
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