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Successful Supervisory Skill
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&uil 1: vir'lueiae 1akireu (Why Supervisors)

- UM WihAwazANNFLAa AL B2 INLNI U AT
(Roles, Functions and Responsibilities of Supervisors)

- Wanmouidseauanuasa (Successful Supervisors)

UM 2: usursautas (Self Mastery)

- hladnasnadiinssuuadautay (Knowing Self: DISC model)
- MsaIwsIelAnaaTuauLas (Self Motivation)

- Wenuaulavatingsaiiag (Continuous Development)

& 3: usu1siiu (Team Management)

- MSUsKITAINULANETY (Manage Diversity)

- nMsavaNnNlhHelauasussennmauasnissIudiadu (Trust and Cooperative Atmosphere)

- wafiansdassuasasdszanuaudifdssd@nanin : mswaunsruudszanuaunnaluusEn
(Effective Communication and Coordination Techniques)



AsaTvus99la (Motivation)
nsxaunuLasnsividayailaundu (Coaching and Feedback)
AsUINITANNT ALY a19&9F55A (Conflict Management)

- Msusmsnsil@auuilas (Change Management)

& uil 4: usr1suavnu (Performance Management)

- MaAnuatihuung ANTULNUIIY AsNaunanaeu (Target Setting, Planning and Delegation)
- msuAtlam dadula waznsdsuilseeuatinsiaiiias (Problem Solving, Decision Making and
Continuous Improvement)

- MsUsKIsTNINenns (Resource Management)

- AN5U31151A0 (Time Management)
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