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2.1 tWalvirjiznavusuiznlataaguas Competency

2.2 Walvigtanausn 1aRndfiialunisArvuadnraisanvguay Competency
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1. ATNSIU ANMULUNE BazaudIafyaay Competency (What ,Why, How)
- Aunuauad Competency
- KSA Aaag'ls
- Competency s&dating'ls vin'lusagvinssuu Competency

2. dszianuas Competency



- Core competency
- Functional competency
- Managerial competency
3. Competency su1saiinldd sz 1a2vaz1slifuavansuazuuiraviu?
3.1 uAlaflywiAedasdunisusmisunaing
- Tafiflugulunswaiunau
- Taflsgnaulusyuudsyiiunau
- Maifluinauailszaaulunisfiarsannilsy Taadrasunug
- Wiiflunaadlsznaulunisiansandaidan uaannsvidlu Talent, High Potential
3.2 thaliszuunswanyrainsidss@ngawunnbedu
- 1szifiunn Competency Gap
- NILAHUNRIUIYARINT s1aunAa (IDP)
- AavitunuWuauluaddns (Training Road Map)
3.3 afuauulvasAnsussatihuunglafniiuazisinin
3.4 foLdsunsa A dauLayiausssy WiAaduatinefofiu
4. Functional Competency
- 1sgtanuav Functional Competency
- wmalinn153tAsgKiin Functional Competency

Workshop1 : Jtas1e1i1in Competency 2a9%11389uU/6N1w1i1u99u

5. n53mvin Competency Description

anuvnne (Competency Definition)

Asudvseau (Competency levels)

nsudaudadunaluneazsyeu (Level description)

ffumaun1sinyin Competency Mapping

Aua Competency aeng'lslviladssiamilaasg

Workshop 2 : n153avi1 Functional Competency Description

6. uuIMIVNIsHEIUIUAaNNS wuu Competency Base Development
- 1 Taanuduwusaas Job Spect., Job Standard wag Competency

- wwnensdsefiuanuainnsa (Competency Assessment)



- MswaiunAaulusluuusieg Anaulant Competency usiazseinn
- msdsedududug vialdidlunaeilunswaiunuaaing
- wIMeNsvineRuWaiuyaaInssauaaa (Individual Development Plan)

Workshop 3 : n15vin IDP atnedaua'lana iianmunviuey
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f'laan1susseny wuu Training & Coaching asflnausuiluwuuduiasgunauiu
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- us5ena 35 %
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- asAnUI6 way Aanssunau 65 %
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