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ﬁﬁjﬂgﬂi “Competency Evaluation & Development”

(for Line Manager)
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2.1 Wialuefiinavsuiainlatiasuas Competency
2.2 vialveiinavsy 6fndfialunisitundneagsieguas Competency
2.3 Wialvelinausy fuwmenistinanusldldlunisusmisuasiaiunineusaly
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NUNMIU : ANSIUA5USZLEHTUNRIUADINITAVIUSLALANY
1) numiu enswagumItalszifiu (Corporate, Functional, Individual)
2) numuindadseifiu Tuau Individual Indicator
- Individual KPI (JD)



- Work Improvement
- Competency
- Behavior
- Attendance
3) vin'lusiavdi Competency Tunuuilssifiunau

4) MWTINNFNFAT competency W9 2 Ju

1. AMNSIU ALY wazaudIayaay Competency (Why, What, How)
1.1 ansuANNRIAEY
- Competency &1@gyating'ls vin'lusiavvinsguu Competency
- avAdsznaumNAILsALaY avANT, WUILNIU LAZUARINT
1.2 anununauay Competency
- KSA Aaag'ls
- AUAUNTA, NARNTIN, ALANALY LazA1sTaANNAINNTaTUNITYINeU
- anuAnilunas Competency wsiazilszian AUNTNITUTEALFANI9
1.3 wihwunagdgyuay Asusuisssuy Competency
- tihununauasifgynraduzasuiEn wiaeu
- tihvainaluauiaa 229035 N AUIFUIAT WUsAI naans
1.4 Competency &usainldldlvdsslamdaslslviduasansuasniiau?
- WalvasAnsussarilhviane Jdavie
- flunsaulunisasoimusssuy
- luazasiialunisusmsauynaa
- SuAuLnYineu
- WalunAu
- Y5uidau Tandrasiwnie
- Uszifiunasnu
- VAMITHARNALLNY
2. Tasvasvnardsainnuas Competency
2.1 Organization Competency (Competency &Afusiagsnauadadfnsg)

- Core competency (Competency finnauluasdnsnlssaci)



- Job competency (Competency Madsfiausiiumniioniinm)
- Functional competency (Au&1115aa14 dnxagau winisuiatay)
- Managerial Competency (a21uau130TuANTUIUITIANITAUGILALUY)
- 41 Common Functional Competency (Competency fsiasfivifiaufuly
WRUILNU)
- 30 Core Value & Culture &ddqulunisasioanuaisa Miu uavanuguasdns

2.2 nnsAannua Organization Competency

n15A1um Organization Competency

n15A1um Organization Competency ann Vision, Mission, Success Factor

Atnua Organization Competencyann Business Model way Aangsunan

Anvua Core Competency Minautantdaadnazdidgyiuaainsalssad
2.3 n1snsgane Organization Competency 3a szuwﬁmmuﬁm’aaﬁ

Workshop 1 : nsAatvue wag n1snsgane Organization Competency g1iuleausinge

3. msnuua Functional Competency

NUMUKNINTZUIUNIS Process Mapping & Work Flow

n1sAKuma Functional Competency ann Work Flow

A13ns¥ane Functional Competency geiniiitiaousngg

asAvua Competency a1n wini, AaaNTGausIuKLY Lazununlusumi

Workshop 2-1 : jias51¢¥f1a1 Functional Competency aag#iilaou

4. n1snnviua Managerial Competency Tussaiuanve
- Managerial Competency Aaaz'ls
- 99n Competency &MFUUTIITITU LAZUTUITAU
- Managerial Competency & #5useau Director wag Manager
- Managerial Competency & wfuseau Supervisor, Leader

Workshop 2-2 : 51a51¢1i11 Managerial Competency uadtaassinniiligdy
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5. n153a1in Competency Level & Description agnvdn 11l 125z 1a211i163%9



5.1 asitnuaseau uae Aadune uad K-S-A
- &5U¥da Competency nadszian vavuaainslunilasu

anulvinanafidaiau aa9 competency usavéy (Competency Definition)

ANsUL9sEAU Competency (Competency levels) muauatiluildoruase

asidisudtaginalunsazsedu (Level description) atinedravilailssTamileass

asdsviiuiiavianusadnistunisweaiun (Competency Need & Want)
5.2 AsAue Function v1umiaunieluivinleaiindu
5.3 seduUANNFIINTA MTaesunIsiiuTaluaiaey

Workshop 3-1 : nnsdmvin Competency Level & Description a1n K-S-A

Workshop 3-2 : dinuaseau anugrunsatianiswaiun uastdiuialusneaau

6. uuINvN1seuu Competency
- MsWeIuyaains Tugiue Line Manager
- 3an1sWaiun Competency wsiazdsyian
- 5an Competency Development Model (70:20:10)

- 99n IDP ansd@vin Individual Development Plan

7. n151in Competency uaz Behavior an12dluscuuilsziiunasiu
- fiaddalde Tun1sin Competency & Behavior anldlunuuilssifiunasiu
- Usztanaag Competency & Behavior Miimsngfusyuuilseiiunaonu
- Annum Competency & Behavior atinglstunuudsgidunaau
- Mslitnse sgaunsseLdiu
- &sdnsAnuaiidadseiiiu Tugiu Individual Indicator

Workshop 4 : nsdviuaditiadseiiiu Competency & Behavior Tutuuilsgiiunaeu
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f'laan1sussena wuu Training & Coaching asflnausuilunuuduiasgunauiu
LiuAanssunasvlsaauldanse nalaaussenandogile uandnealianizdrinanns
AaNssu LiuAanssuNnLiLlanansy UAaINYIN Nassaunisinldiunisvineulde

- ussane 35 %



- asRnUIR way Aanssunaun 65 %
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Director, Manager and Vice Manager





