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“Goal Setting & Alignment (Base on OKRs & KPI)
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1.1 3&avi@d (Vision) uavavensg
1.2 ansAia (Mission) 2avavrng
1.3 iladadsauasgsia (Key Success Factor)
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ANUUANATY DITEUUUFUTHNRIIUAMIY MBO, PMS (KPIs), OKRs
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A5l OKRs (Objective Key Result) wag KPI (Key Performance Indicator)
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savanmAaaviuilavaLnaINEIEuavasdns (Key Success Factor)
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- pauTlantdAan1s asaumau (Balance Scorecard)

- JuNusiiauara (1ihudnwilhean) (Cause and Effects)

- Ay AMTimAn dnansenuunnwa (Significant Impact)

- ¥a'le fun1sdatau eadau'le (Specific & Focus)

- fanAaaInu avAns 11U yaAa (Alignment)

- 11ul16 vinuwusnusasdu'ls (Reasonable Action Plan)

2.4 nan&ngyuavssuu OKRs (Objective Key Result)
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(Key Performance Indicator)
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- S : SPECIFIC waw1gtanzas dawau (avls / wihle / wialug)
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- R : REASONABLE filnafina/dunusiu/nanutausy
- T : TRACKING susansagauuasinan’le
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- ussene 35 %

- Hanssungu 65%
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