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Situational Leadership
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1. nsu&aunsauaiuda (Paradigm Shift) fianuddeyadnelssanisuinnseulvdlssdnaaw
o nsuldaunsauanuda(Mindset)
o Wauaduaznunavlunsvinouiluviu

2. umnvuasmindiuassinaalvai (Modern Leadership Roles)
e ffuvinagls
e HunAuIRNTLanEYAUaENY TS
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3. AoAN®aEaY 9 uav Leadership aalul
o 1in unlanadnwrasnainssuuadiinlu 4 46 (DISC Model)
o szifiunauanazLasNgfnIsNuadnuLay (Self-Assessment-Your Style)
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o MTilANBViRANEasuadIgniavluweay Style nnnsdILNG
e mAflAN13Ra&T ANTUALRINENIU ATEaaINIUAUgatadluusag Style
o Aaziuiiauazdasnsdugniasusay Style laatna'ls?

4, unuIMuasIing anusufarauzasiintitoiuagalui (Role & Responsibilities of “SUPERVISOR")

5. aaflurfiineuaaiunisal (Situational Leadership)
o AMFiANEANEAIWATYIn9uLRald Empowerment
o &ladnisunuuy S1 S2 S3 S4 uazgniaswuu D1 D2 D3 D4
o nslszanslanzinaugaIUnITAIANY 9
o  MsAUVANIINMNAUTAFIFULARZEaUATAIANI Y
o ATUIMITUAYRTIENARUDINTAUTIUAN GO
o ladnningniasusay Style

6. AsETvANUAWUnRAINITNIIU (Employee Engagement)

7. m’mshﬁ’m_,Ll,a::ns::mumsaf'mmmﬁ%mmLLazLﬂﬁaﬁa
o &F9ANNLIN0la (Build Trust) / mandh&evid
o lalAnanufiawaia odasiuunao
e AEMsuNLALUATAITADUFUAY

8. msaTuselalunisvineu
e Play : idulvitiluvu
e Make Their Day : &19835A U4
e Be There : atjnsoiiu
e Choose Your Attitude : l&anviduad
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v mamagaumusuadntindunisilnausu (Pre test - Post test)
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o nsussenauuufigiusiu (Participative Techniques)
e ANFITANANUAALIY (Brainstorming)

o wuudATITvinafinssusauaaa (Personality Test)
o Buusandaadfiide

e Workshop
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