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Successful Supervisory Skills
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dHui 1: vin'ludiav Himineu (Why Supervisors)

- UNUN ‘nfnﬁLLazmm’s“nﬁmﬂanmaoﬁmﬁw1uqm‘luﬂ
(Roles, Functions and Responsibilities of Supervisors)

- Wanthouidseauanuasa (Successful Supervisors)

dHu 2: usu1sautas (Self Mastery)

- Winladneasnadinssuuadautay (Knowing Self: DISC model)
- MsEswsIeTannaaluauiad (Self Motivation)

- Wenuauavatingsiaiag (Continuous Development)

dHui 3: usu1siiu (Team Management)

- ANTUAMITANNLANETY (Manage Diversity)

- nMsasvanulielanasussennmauasnisIuiiadu (Trust and Cooperative Atmosphere)

- mafiansfassuaznslssanuauiifidse@ndanw : nswansruudstaunuaaluyiEm
(Effective Communication and Coordination Techniques)



Asas9us99la (Motivation)
nsxaununasnsiidayailaundu (Coaching and Feedback)
AsUInITANNTALLbva19&5 198556 (Conflict Management)

- Msuimsnsil@auuilad (Change Management)

dHui 4: uu1suaviu (Performance Management)

- mMsAuatihnung ALY ANsNauunedu (Target Setting, Planning and Delegation)
- msuAilamn dadula waznsdsuleeuatinvsiaiiias (Problem Solving, Decision Making and
Continuous Improvement)

- M5UINITNINeNns (Resource Management)

- 11513115180 (Time Management)

suuunisidnausu

ussene way Workshop nsdidnsn fAnuzjiis

TAUTLIAN

'Y

23

WA usU

o

HU3WITTEAUNRIILALITA LAY WINTILHUA WINTeY wasdiAadag

Ananns

Inennsidienmey



