Supervisory Skills

Objective
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Target Group
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Duration

141 :9.00 — 16.00 U.

Content

Module 1 : UNLINABIRINEINULIATS]

1. nsusssunumesneanna

o &

1.1, sjeviiulfdusiug (Leader Y)

1.2, sjaifiunaanu (Leader X)

o

Module 2 : HRUUINUALNITHWUUL JINNUS

1. dilunsdfdnviugasdndry
2. FUUIANLANFNNTBIAUAITNIAN DISC
1.3. Workshop : Feeling Card
1.4.pisc Aeazls
1.5. az@annnFinssuaasau 4 Style (DISC)
1.6. Assessment : @ml,ﬂuﬂu Style wuule
1.7. Workshop : G1A1z9iqauda qaneau F8n13UJAuNWE 199A1 4 Style (DISC)
1.8. Workshop : waniasudaiganuiiuresiiausian World Cafe

ar

3.  meUfduiussaanisaununiuou
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1.9. mlunnsaununasdndny
1.10. watianisaununfiaennuala
1.11. vDO study : nryuala 3 man
1.12. \anzanneyuala 3 pan

1.13. workshop : Uszlamlama K1, K2, K3

Module 3 : #INUIIUAUNMFHUUUNRIY

1. & 5 aeasUfduiusinenamnuiduae
I Tuas

% %

AU : Fumanie

WENLN © WENUN LN

S W N

ANUUA : NIUUALLINIY

5. 1a: avusdufanmaia

Module 4 : #antIuAUNsUSULIFINAMIUGNUAY (Addressing Poor Performance)

1. Role play : AndfjiAnsUjdnriufinesfutlanasuaesgniies

Methodology
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1. ussene
Z.Workshop
3.VvDO Study
4. Assessment

5.Role Play
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