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1. Wauanus anuaitasungrinsiiudiniemansuazdail

2. sBuasvanuauisalunisdaanslunisdenisisidss@ngnw

3. Baufinallan1susisANUTALEYaELIRNIRTTAUDITING U
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o NTAUANNUAALASULUINIIATTRIIIAILLUN
o  ANuWiauTuANeI9TENINe En AU §ianas”

wag “Aerin (Leadership) fu A1susnns (Management)”
o AAurIANMHUN

To Solve a problem iaudtleym

To Support teamwork iiatAanuuiineu
To Share vision \iauvistiusdasiei

To Show a role model iatflunuuatineg

To School a new leader \aasn9runAuli

o 4 unundihlunmstuindauasdnsgaiuaisa

Path finding n1sAnvuavidanIg

Aligning n1sd5unseunu

Empowering nslanlaaadnaniwuasgniiag
Modeling nsflunuuacing

o uwanasiudhalassannanuugaaaL LA NURIUTIUWIAIZE N
(The C-O-R-E of Leadership)

Control anuausalunisamuquaaunlsal

Ownership anusufinuausailygnn IaalinanNInwuiatlasiy
Reach flufiaiznldudlalugiuganele

Endurance fimnuda numusasgnznasuatinglitiavia

o aAszwunsuAtlguiattiluszuy (The I-D-E-A-S steps)

Identify a problem szuifeumniiiAndulvidaiau
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- Data collection syusuzayane
- Establish a solution finviuawuangunileynn
- Act & analyze asdfiadfiidinaziaszu
- Standard & select AunuatnauvinasgIunastdantdlviiiung
o 2(CD) 3ansWeiungniag 4 anwraus
- A3 Counseling Augniiasii High skill / Low will vinwege / 1asn
- a5 Coaching Augniias?i High skill / High will Wnuege / 1adu
- a5 Directing Augmiaeii Low skill / Low will vinwesin / Tamn
- n15 Delegating Augniias?i Low skill / High will Wnuege / 1adu
o wAliANTIaNITANNTALEI TuTing Iy
o @adynmisTuninlaau

suuuun1sinausu

e Asussene : Lecture & Case Study
o LANWREAANTIU : Games & Activities
e nsanaddnauanil@aulstaunnsal @ Group Discussion & Experiences Sharing
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