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Lean and Continuous Improvement
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1. F¥unnsuasinAaiiug1uuasdu

o Amatnvdu (Lean Thinking) saudienian 5 Usenisuasdu
2. aaAarANNgaytlan

e ANUNANALAZLUINIINITIEYAAT (Values)

o ANUNINLLASLUININNITIZUANNFLURY (Wastes)
3. mMsdnanszuunsssvaaAlluilaqiiuele Current State VSM

o AmMuUNNNLAInaUszavATunITIRVINLNUMNATTURAAILEAIRATWITRITY

(Current State Value Stream Mapping)

o HeydNRAIENIY LATUUINIINITTAMILHUNINATIURAMAN
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asdszAuaanwalIanannis Built-in Quality 12u Poka Yoke, Visual Control
AsIRATsLATaYINsURLalnsaia9e Lunann1s Quick Changeover, SM, OEE
nMsauAunITNan 1aalel Takt Time, Pull System, Load Leveling (Heijunka)
5. asnvukudiunnszuiunsasvaaAee Future State VSM
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o Ms&595sUUAY (Pull System)

6. NMsTuLAdaUNTTURAMAT
o mMsaanuuuuazldussuuaudy (Kanban)

7. asavaAILasAIdaANUgytdaratvsaliiag
 uinnssu (Kaikaku) wavasdsuilseatnesaiiag (Kaizen)

8. AnuaAyuarANNLALIAa9sEINg Continuous Improvement, Lean, Supply Chain Aifisaasdins
9. AnuaAyuasnsUFuilseatnesialiiag

10. wadnnns Continuous Improvement
o LM TUMTLANNRIANTN
o NaNTENUURIIENTANTUNUATAasUNY
o NUARNAMALAY BIRNAMAN
o uANMTAAGUNULAZUTULTIY
11. nmummaacjn‘%mmazwﬁnmuﬁ:ﬁLlﬂueiamsm Continuous Improvement
o Continuous Improvement asvinfinihaounu wazaisisunmibanulvuluasdns
o AstauLiiale anwasAnsidula

12. il”ulmauuazi%‘n'\s‘lumsﬁméf\au,azshLﬁuﬁanssu Continuous Improvement fuasing'ls
13. ia3asfiauastnadia Continuous Improvement
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