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Sales and People Management
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1. unumuasminiuasianisunagalvii (Roles of Sales Manager)

- aauantifuadEdnnIsun e

- wAtlANTUIRISLIANURINIANTUNE

- eyald 7 Usznisdmdudanisanadiaaidw (7 Rules for Sales Manager)

2. ASUEIMITNUBINRLNEAULNUNITARA
- MainualATENvavAnsuadilaune: Organization Chart)
AsAuaIuLLvaaIanazaalatinuuig (Segment & Target)

3. msnvunun1suna (Sales Planning Technique)

- mMsinuanazasaszanatiuung (Goal Setting and Deployment)

- Msnvununsdaugnda (Visit Plan)

nswennsalaaauawuy 3 seau (3 Scenario Sales Forecast)
Aagnsn1sanasduuueneg (Sales Strategy)

- Msinnagns ldgunun1saniiuns (Turning Strategy into Action Plan)
Asaaauuazdssiiunanisetfiunis (Follow up and Evaluation)

SoftLogic Center Co., Ltd. Hotline: 086-356-1539, 063-359-8887
Email: info@softlogiccenter.com Website: www.softlogiccenter.com



f@SoftLogic
Center

o o

Junsag

lL.aagnsnisfusinsuazAaatdanwiinonuane (Recruitment and Selection)
- AsduaraiwilnvuanaTaaldanssaus (Competency Based Interview)

2. .wmatlansagausulvduniineuane (Coaching)
- AauaNTAuaIKFAUIUTAA

- madiansRau ULy Socratic

- AsTUIUAIRaUI UL A-B-C-D-E

3. asasvnsvelalviniinenuune (Motivation)

- M9 lantinouanauwuubifisunu (Zero Cost Motivation)
- msaelantineuanauuusunusi (Low Cost Motivation)

- My lantnouananalunazaiauan

4. mMsusnisuanuaaIwtineuane (Performance Management)

- mMsiuadidia (KPI) wazaussauy (Competency) zadwiinauane
- MFAALATILVNRNULALANTIU Feedback

- Mssefiunaanuuaswiineuana(Performance Appraisal)

- puMvnsudavIvuasniineuane (Closing Gap)
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